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VCSBSA

2025/26 2026/27 2027/28

Budget MYP MYP

Description Projection Projection Projection

Interest Earnings:

Interest  $            75,000  $            60,000  $            50,000 

Total Interest Earnings  $            75,000  $            60,000  $            50,000 

INTERAGENCY FEES:

Interagency Member Fees:

Briggs              147,334              154,701              162,436 

Mesa              191,598              201,178              211,237 

Mupu                56,543                59,370                62,339 

Santa Clara                32,400                34,020                35,721 

Somis                87,237                91,599                96,179 

Total Interagency Member Fees  $          515,112  $          540,868  $          567,911 

Interagency Charter Fees:

ACE              172,317              175,617              178,615 

Bridges                45,996                          -                          - 

MATES              270,419              262,907              266,822 

Peak Prep                          -                          -                          - 

River Oaks              247,459              224,276              231,266 

Valley Oak Charter                  8,124                          -                          - 

Ventura Charter              275,701              264,612              268,787 

Total Interagency Charter Fees:  $       1,020,016  $          927,412  $          945,490 

TOTAL INTERAGENCY FEES  $       1,535,128  $       1,468,280  $       1,513,401 

Other Local Sources:

Other Fees Charged to Districts              210,000              210,000              210,000 

Misc. Revenue 2,000                 2,000                 2,000                 

Safety Credits -                         -                         -                         

Cost Containment -                         -                         -                         

Total Other Local Sources:  $          212,000  $          212,000  $          212,000 

TOTAL REVENUES 1,822,128$        1,740,280$        1,775,401$        

   Transfers In  $                      -  $                      -  $                      - 

TOTAL REVENUES AND TRANSFERS IN 1,822,128$        1,740,280$        1,775,401$        

REVENUES & TRANSFERS IN DETAIL:  GENERAL FUND



VCSBSA
EXPENDITURES/TRANSFERS OUT DETAIL:  GENERAL FUND

2025-26 2026-27 2027-28
MYP MYP MYP

Object Description Comments (Budget) Budget Projection Projection
Classified Salaries

2300 Class Supervisor & Admin 1 fte CBO, 2 fte Director, Payroll Manager, 
Substitute Hours 

903,235$     835,820$     877,611$     

2400 Clerical and Office 3 fte Accountant, 1 fte Info Coordinator,  2 Acct. 
Asst. III, Substitute, Overtime

600,300$     563,244$     574,509$     

   Total Classified Salaries 1,503,535$   1,399,064$   1,452,120$   
Benefits

3200 PERS (Retirement) 294,865$     312,583$     321,969$     
3300 OASDI/Medicare 1.45% Medicare 26,045$       20,286$       21,056$       
3400 Health and Welfare Transition to Tiered Cap in 2016-17 208,133$     218,540$     229,467$     
3500 State Unemployment Insurance MYP .05% 716$            700$            726$            
3600 Workers' Compensation 24,693$       23,784$       24,686$       
3900 Other Benefits Life Insurance 68,530$       69,901$       71,299$       

   Total Benefits 622,982$     645,793$     669,202$     
Total Salaries and Benefits 2,126,517$   2,044,857$   2,121,322$   
Books and Supplies

4300 Materials and Supplies Unrestricted Supplies 15,000$       15,750$       16,538$       
4300 Materials and Supplies Safety Credits -$                 -$                 -$                 
4300 Materials and Supplies Cost Containment -$                 -$                 -$                 
4310 Fuel 2,750$         2,888$         3,032$         
4400 Noncapitalized Equipment Safety Credits -$                 -$                 -$                 
4400 Noncapitalized Equipment Cost Containment -$                 -$                 -$                 
4400 Noncapitalized Equipment 5,000$         5,250$         5,513$         

   Total Books and Supplies 22,750$       23,888$       25,083$       
Other Services and Operating

5200 Travel and Conference Mileage/Staff Development 19,000$       19,950$       20,948$       
   Total Travel and Conference 19,000$       19,950$       20,948$       

5300 Dues and Memberships CASBO/SSDA 6,750$         7,088$         7,442$         
   Total Dues and Memberships 6,750$         7,088$         7,442$         

5450 Other Insurance Liability and Property 14,600$       15,330$       16,097$       
   Total Insurance 14,600$       15,330$       16,097$       

5600 Copier Lease Copier 7,000$         7,350$         7,718$         
5600 Facilities Lease 29,741$       31,228$       32,789$       

   Total Leases, Rentals and Repairs 36,741$       38,578$       40,507$       
5800 Professional Services Miscellaneous 52,500$       55,125$       57,881$       
5801 Professional Services Audit 20,000$       21,000$       22,050$       
5804 Professional Services Employment fees (Fingerprinting) 250$            263$            276$            
5899 Professional Services Legal 7,500$         7,875$         8,269$         

   Total Professional Services 80,250$       84,263$       88,476$       
5901 Communications Phone 1,950$         2,048$         2,150$         
5902 Communications Internet -$                 -$                 -$                 
5903 Communications Postage 7,000$         7,350$         7,718$         

   Total Communications 8,950$         9,398$         9,868$         
   Total Other Services and Operating 166,291$     174,607$     183,338$     
Capital Outlay

6400 Equipment -$                 -$                 -$                 
   Total Capital Outlay -$             -$             -$             
Other Outgo/Transfers Out

7612 Transfer Out Equipment Replacement -$                 -$                 -$                 
   Total Other Outgo -$             -$             -$             
TOTAL EXPENDITURES/TRANSFERS OUT 2,315,558$   2,243,352$   2,329,743$   
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Cash Flow 



BUSINESS SERVICES AUTHORITY 2025/2026 First Interim Budget Cash Flow Worksheet 56-40295
Ventura County Form CASH

Object July August September October November December January February March April May June Accruals TOTAL
ACTUALS THRU MONTH OF NOV
A. BEGINNING CASH 2,314,283.48$    1,867,481.61$   1,936,286.76$   1,709,060.04$      1,614,481.80$      1,484,376.56$         1,832,656.76$       1,690,000.37$   1,579,898.59$     1,916,957.00$       1,771,745.56$    1,782,192.55$     2,314,283.48$          
B. RECEIPTS
   Other Local Revenues 8600-8799 -                      -                    156.59               54,120.21             -                       493,798.11             11,661.62              62,316.78          493,798.11          12,208.26              171,704.00         200,434.08          321,930.24         1,822,128.00            
   TOTAL RECEIPTS 0.00 0.00 156.59 54,120.21 0.00 493,798.11 11,661.62 62,316.78 493,798.11 12,208.26 171,704.00 200,434.08$        321,930.24$       1,822,128.00$          
C. DISBURSEMENTS
   Classified Salaries 2000-2999 142,000.28         143,404.65        153,155.86        110,727.98           105,467.56           108,573.00             121,786.34            121,335.27        122,538.10          122,387.75            121,786.34         114,719.72          15,652.15           1,503,535.00            
   Employee Benefits 3000-3999 222,711.67         24,117.02          50,429.08          32,836.74             32,671.61             32,644.26               32,644.26              32,644.26          32,644.26            32,644.26              32,644.26           32,644.26            31,706.06           622,982.00               
   Supplies 4000-4999 -                      64.92                 2,370.58            2,677.70              209.09                  691.60                    1,553.83                3,724.18            782.60                 2,809.63                4,550.00             2,275.00              1,040.87             22,750.00                 
   Services 5000-5999 64,796.82           1,153.94            32,803.17          5,192.88              7,115.81               6,335.69                 2,594.14                18,458.30          4,190.53              3,126.27                4,323.57             13,303.28            2,896.60             166,291.00               
   TOTAL DISBURSEMENTS 429,508.77$       168,740.53$      238,758.69$      151,435.30$         145,464.07$         148,244.55$           158,578.57$          176,162.01$      160,155.49$        160,967.91$          163,304.17$       162,942.26$        51,295.68$         2,315,558.00$          
   INCOME LESS EXPENDITURES (429,508.77)$      (168,740.53)$     (238,602.10)$     (97,315.09)$         (145,464.07)$        345,553.56$           (146,916.95)$         (113,845.23)$     333,642.62$        (148,759.65)$         8,399.83$           37,491.82$          270,634.56$       (493,430.00)$            
D. PRIOR YEAR TRANSACTIONS
   Revolving Cash 9130 -                      -                    -                    -                       -                       -                          -                         -                    -                      -                        -                     -                      20,000.00           20,000.00                 
   Accounts Receivable 92XX 13,816.70           259,165.53        (4,213.04)           -                       12,523.92             -                          -                         -                    -                      -                        -                     14,648.97            (3.33)                  295,938.75               
   Prepaid Expenditures 9330 2,508.47             -                    -                    -                       -                       -                          -                         -                    -                      -                        -                     -                      -                     2,508.47                   
   Accounts Payable 9510-9650 (33,618.27)          (21,619.85)         15,588.42          2,736.85              2,834.91               2,726.64                 4,260.56                3,743.45            3,415.79              3,548.21                2,047.16             4,670.36              0.26                   (9,665.51)                 
   TOTAL PY TRANSACTIONS (17,293.10)$        237,545.68$      11,375.38$        2,736.85$             15,358.83$           2,726.64$               4,260.56$              3,743.45$          3,415.79$            3,548.21$              2,047.16$           19,319.33$          19,996.93$         308,781.71$             
E. NET INCREASE/(DECREASE)
    (B-C+D) (446,801.87)$      68,805.15$        (227,226.72)$     (94,578.24)$         (130,105.24)$        348,280.20$           (142,656.39)$         (110,101.78)$     337,058.41$        (145,211.44)$         10,446.99$         56,811.15$          290,631.49$       (184,648.29)$            
F. ENDING CASH (A+E) 1,867,481.61 1,936,286.76 1,709,060.04 1,614,481.80 1,484,376.56 1,832,656.76 1,690,000.37 1,579,898.59 1,916,957.00 1,771,745.56 1,782,192.55 1,839,003.70$     
G. ENDING FUND BALANCE 2,129,635.19$          
ACTUAL CASH BALANCE 1,867,481.61$    1,936,286.76$   1,709,060.04$   1,614,481.80$      1,484,376.56$      
DIFFERENCE -$                    -$                   -$                   -$                     -$                      1,832,656.76$         1,690,000.37$       1,579,898.59$   1,916,957.00$     1,771,745.56$       1,782,192.55$    1,839,003.70$     
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